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plitoon’™s mrernal frequency.

[ addition, such a chanpe would
give two other vehicles in the platoon
the radio assets 1o operate us a4 cont-
mand vehicle 1if the platoon leader’s
vehicle were disabled.  As the platoon
is now cquipped, i the commandd vehi-
cle is disabled, a section leader with
only one radio i his vehicle has to try
to run the platoon.

These proposed chianges are offered
for consideration to the light units
already Tormed and 1o thase o come.
Making all five changes would greatly

From HM

There is little question that the
evacuation o wounded and sick sol-
cdiers during combat s of paramount
importance.  Fora light infantry bat-
talion, the evacoation problem is par-
ticalarly acute because it does not have
any vehicles with a litter-carrying
capability,

Part of the probiem is caused by the
Army’s delay 1u lielding the MY997
FIMMW Y (high mobility multipurpose
wheeled  vehieley ambulance.  This
detayed lielding, combined with the
inability of botly the M378 ambulance
{(gamma  goat) and the M718A1
quarter-ton  {rontlise  ambufance
{I'F.A) to support light infantry units,
inhibits the evacuation of litter patients
from a battleficld environment.

One solution to this problem was
found by my unit, the 4th Battalion,
87th Infantry, 25th Infantry Division.
ising somie creativity and $235 waorth
of tocully purchased and  supply-
channel materials, we created a
FIMMWY LA that provides the same
capability as our previons FLAG wilh
aminimum of work the vehicele can be
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improve the lechality of the TOW plu-
toan and the light infantry battahion,
particularly in combating enemy armor
formations.  Ligually notable is that
the changes would make the hight divi-
sion more effective in mid- to high-
intensity scenarios.  And rhe best part
15 that ali ot them could be made
within the constraints the division must
live with.  In such a context, the
changes would be virtwally *free.'””
Certainiy, there are other ideas that
warrant consideration, cither butlding
ot what is suggested here or address-
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casily changed back to ity cargo-
carrying configuration.  When the
muodified vehicle was tested during the
battalion’s external evaluation at Fort
Hunter Liggett, California, it per-
formed superbly in both capacitics,
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ing other parts ot the light division,
But one thing is certain- the light
imfantry division is here to stay, The
question is how o improve it to get g
bigger bang for the dight infantry
buck.”

Lieutenant Allen L. Tiffany is scout platoon
leader, 4th Baualion, 21st Infanuy at Fort
Ord. He previousty served as TOW platoon
leader, rifle platoon leader, exncutive otficer,
and S 1w the same battalion. Heis a 1984
ROTC graduate of the University of Kansas
at Lawrence,

MWV to Ambulance

In order to do this, we made {our
maoditications to the vehicle:

¢ First andd foremost, the bottoms
of the troop seats on each side were
replaced with modified seat/gurneys.
The gurneys were equipped with pad-
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CHMMWY converted to frontline ambufanca.
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HMMWY ambulance with one gurney in **
ded centers {for ambulatory patients)
and mahogany rails on which litters

could slide.  Litter straps and brackets
like those in M1010 ambulances were
used o stabilize the liters during
transport.

e Lixteaded platform braces were
fabricated  from  three-quarter-inch
anple iron to support the gurneys in the
down position. By using the two rear

up’’ position.

troop scat brackets to support the
braces, the gurneys could be stored in
the *‘up” pusition paraliel to the backs
of the troop seats when the vehicle was
used 1o haul cargo.

* A load-bearing bar was con-
structed of two  strands of three-
quarter-inch angle iron Lo span the
width of the HMMWYV hed using the
lorward troop seat brackets.  This bar

aeconimodates the extended width of
the enrneys and preveats weight from
being placed on the dividing wall, [t
also serves s an anchor point for o
medical chest,

* A 24-volt power source was added
t the cargo area ol the HMMWYVY o
power a small electric fan and a lighi-
ing svsten.
been
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These modifications  have

iplemenied  throughout  (he
Infantry Division as an interim soly-
fon to the evacuadon problen unti
the M997 iy fielded.  ven then. the
maoditications will be maintained o
merease the organic fitter-carrving
capability at battalion level,

As one of the Army’s combat-ready
light inlantry divisions, the 25th s
constantly secking imnevative and erea-
Hve ways (o use the equipment i fis
to improve its rapid deployabiliry ane

ity battletield effectiveness.  This
HMMWYVY  modilication is  one
example.

Licutenant Robert L. Parter proposed the
HMMWY modification while serving as the
medical platoan leader, 4th Barttalion, 87th
Infantry, 25th Infantry Division in Hawaii.
Beis now assigned to the 25th Macdical Bat-
talion. e s a 19806 ROTC gradoate of the
University of Michigan,

PSYOP Units

How to Use Them

With their speakers and amplifiers,
tactical psychological operation
(PSYOP) units look like portable rock
concerts, but they don’t have to be an
infantryman’s nightmare of noise,
Properly used, they can work for, not
against, tactical objectives, and
chinees are that many exercises will
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include them in the near future.
Since the Army began a push to
improve its psycholopical operations
several years ago, the capabilites of
PSYOP units have expanded greatly,
This is due largely to the creation of
4 PSYOQP military occupational spe-
cialty and the specialized instruction
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that goes along with it. Unfor-
tunately, though, there is not much
information available to infuntrymen
on how they might use and exploit
these units. A brief outline of
PSYOD concepts, therefore, shouid
help.

Tactical PSYOPR units are composed
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